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1 ─ ⌐ ⌂ⱴ◒꜡ ─  

 

1) ─ⱨ꜠כⱶ꞉כ◒≤  ♃כ♦

 ─ ╛ ─ ה ─ ⌐⅔™≡⁸ ╩ ╡ ↄ ─ │

≢№╢⁹ ⅎ┌⁸ ─ ≢│₈ ה ⌂≥ ╩ ╡ ↄ

₉⁸ ₈│≢◒כⱬfi♅ⱴꜟ◌כ꜡─ ה ─▪▼◦ה ה

≤─ ₉≢ ─ ╩ ∆╢⁹ 

 SWOT ≢╙⁸ ╩ ╡ ↄ ─ ⅜ ⌐⌂╢⁹SWOT ≤│⁸ ─

─ ╖ Strength ≤ ╖ Weakness⁸ ─ Opportunity ≤ Threat

╩∕╣∙╣─ ⌐ ∆╢╙─≢№╢⁹SWOT ⌐╟╡ ╩ ╠⅛⌐⇔⁸ ≤

╩ ╖ ╦∑≡⁸ ─ ╩ ╘⁸ ─ ≤ ⌐ ↑√

ה≈™ ה⅜ ╩∆╢─⅛ ─ ⌐ ⅛∆╙─≢№╢⁹ 

 

1- 1 SWOT  

 

╖ ™ ה ╟╡  ╖ ה ╟╡ ╢  
  

 

™ ☻fiꜗ♅ה  ⅛™ ♅Ⱨfiה  
  

 

 SWOT ╩ ℮ ≢⁸ 1- 2─╟℮⌐ ₁⌂ⱨ꜠כⱶ꞉כ◒⌐╟╢ ⅜ ⌐

╘╠╣╢⁹ ─℮∟⁸ⱴ◒꜡ ≢ ℮ⱨ꜠כⱶ꞉כ◒⅜ PEST≢№╢⁹ 
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1- 2 SWOT ⌐ ⌂ ─ⱨ꜠כⱶ꞉כ◒ 
 

ה╖  ╖ ה   

  ủ 
 

Ᵽꜞꜙכ▼♅כfi ủ 
 

VRIO ủ 
 

3C  ủ 
 

 ủ ủ 

 
 

ủ 

5ⱨ◊כ☻ ─  ủ ủ 

─  
 

ủ 

─  
 

ủ 

╡ ─  ủ ủ 

™ ─  ủ ủ 

PEST ⱴ◒꜡  
 

ủ 

(2014)p.24 ╩ ⌐  

 

 PEST≤│ Politics ⁸ Economy⁸ Social ⁸ Technology

─ 4≈─ ╩ ∆╢╙─≢№╢⁹↓─℮∟⁸ ≤ ─ ⌐⁸ⱴ◒꜡ ♃כ♦─

─ ╛ ⅜ ⌐⌂╢⁹ 

 

1- 3 PEST─ ⌐⅔↑╢  

 

Politics  

─ ה ⁸ ⁸ ⁸  

ה ה ─ ⁸  

 

Economy  

ה ⁸ ⁸  

⁸ ⁸  

ה ה ⁸ ▬fiⱨ꜠ה♦ⱨ꜠ ⁸  

 

Social  

─ ה ה ─  

ה ⁸ ⁸ ⁸  

⁸ ה ⁸ ה ⁸ ⁸SDGs 

 

Technology  

ה ─ ⁸  

─  

(2014)p.3 ╩ ⌐  
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2) ה ─ ─♃כ♦  

↓↓⅛╠│⁸ ─ ≢ ╦╣≡™╢ⱴ◒꜡ ╩♃כ♦ ⌐

⇔≡⁸ ─ ╩ ∆╢⁹ 

1- 4╩ ╢≤⁸ ─ │ ─ ≤│ ⌐ ⌐№╢⁹ 

 

1- 4 ┘ ─ 1 1 √╡ ≤√╪┐ↄ ─ 1 1 √╡  

─  

(2020)p.176 

 

1- 5 ╩ ╢≤⁸ ─ 1 √╡ ה ≤╙⌐ ⌐

№╢⁹ 1- 4─ ─ ─ ⅛╠╙⁸ ─ ─ ╣⅜ ╪≢™╢≤ ⅎ

╠╣╢⁹ 

 

1- 5 ─ 1 √╡ ה ─  

(2020)p. 176 
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 ⁸▬fi♪Ⱡ◦▪⁸ⱬ♩♫ⱶ≤™∫√▪☺▪─ ╩ ╘⁸ ─ │

⇔ ↑≡™╢ ≢⁸ ─ │ 1989 ⅛╠ ⌐№╢⁹ ─

╛ ה ─ ⁸ ─ ⌂≥⌐╟╡⁸ ╙ 2012 ╕≢ ⌐

⇔≡⅝√⅜⁸2013 │ ─☼כ♬ ™ ─ ─ ⌂≥⌐╟╡ ⌐

∂≡™╢⁹ 

 

1- 6 ─ ─  

(2020)p.6  

   

1- 7 ─ ─  

(2020)p. 7 

 

⌐╟∫≡ ≤ ─ ⅜ ⌂╢√╘⁸ ─ ⅜№╢ ♃כ♦─

╩ ∆╢↓≤⅜ ╕⇔™⁹ ⅎ┌ ─ ⁸ 1- 8╩ ╢≤ │

⌐№╢⅜⁸ │ ⌐№╢⁹↓─ │⁸◌♬⌂≥─ ─ ⌐╟╡⁸

⅜ ⌐№╢↓≤⌂≥⅜ ⅎ╠╣╢⁹ 
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1- 8 ⌐⅔↑╢ ≤  

(2019)p.34 

 

1- 9╩ ╢≤⁸ ─ ─ │⁸ ╛ ╡ ⅜ ⌐№╢⁹ 

≢ ⅜ ⌐№╡⁸ ⌐ ─ ⅜ ≢№╢⁹ 

 

1- 9 ─ ─ ─ ─  

(2020)p.180 

 

1- 10─ ╩№╕╡ ⇔⌂™ ≤⇔≡⁸₈ ╩ ⅜ ╘╢⅛╠₉₈ ─

⅜ ╟╡ ⇔™⅛╠₉≤ ∆╢ ─ ⅜ ™⁹↓╣│⁸ 1- 4─ ─

─ ≤ 1- 11─ ─ ─ ↕≤─ ⅜№╢≤ ⅎ╠╣╢⁹↓─ ╣

│ ─ ≢⌂™↓≤⅜⁸ 1- 12⅛╠ ⅛╢⁹ ⅜₈ ⅝₉₈╛╛ ⅝₉≤ ⇔

√ ⅜ 93.1 ╩ ╘≡™╢⁹╕√⁸ 1- 10─ ╩№╕╡ ⇔⌂™ ⌐₈ ⅜

™⅛╠₉₈ ⅜ ∞⅛╠₉₈ ═√™ ⅜ ∫≡™⌂™⅛╠₉₈ ╩ ╠⌂

™⅛╠₉≤ ∆╢ ─ ╙ №╢⁹  
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1- 10 ╩№╕╡ ⇔⌂™     1- 11 ≤ ─  

 

 

 

 

 

 

⅜ ⌐⅔↑╢ PEST─ ≤ ה ⁸ №≢♃כ♦─

╢⁹↓╣╠╩ 1- 13≢╕≤╘╢≤⁸ │ ⁸ ≤ ─ ─

╩ ⅛∆ ⅜№╢↓≤⅜ ⅛╢⁹╕√⁸ ╣╛ ─ ⁸ ─ ─ ↕⌂

≥─ ╩ ∆╢√╘⌐⁸ ═ ⅎ─№╢╙─╛∕─╕╕ ═╠╣╢╙─⁸ ⌂╙──

⌂≥╙ ≢№╢⁹PEST⌐╟╢ │ ⌐╙⁸ ─ ╛ ─ ה

⁸ ─ ≤─ ⁸ ╩ ≈ ⌂≥⅜ ≢№╢⁹↕╠⌐⁸ ╩ ⇔⁸

─ ╖╩ ⅛⇔⁸ ╖╩ ∆╢ ╩ ∆╢ ⅜№╢⁹ 

 

1- 13  ⌐⅔↑╢ PEST ─  

 

 

™ ☻fiꜗ♅ה  ⅛™ ♅Ⱨfiה  

ה ─ ה

⅜  

ה ─ ⅜  

ה ─ ⁸ ⅜  

ה ─ │ ⁸ │↓↓ 5  

ה ─ │ ⁸ │  

ה ─ ╡ ⅜  

ה ╩╟ↄ ∆╢ ⅜ ™ 

ה ⌐ ⇔≡⁸₈ ⅜ ™⅛╠₉₈ ⅜

∞⅛╠₉₈ ═√™ ⅜ ∫≡™⌂™⅛╠₉₈

╩ ╠⌂™⅛╠₉≤™℮ ⅜ ™ 

 

3) ה ─  ♃כ♦

( 1) ◖꜡♫►▬ꜟ☻⌐╟╢ ┼─  

◖꜡♫►▬ꜟ☻ ─ ┼─ ⌐ ⁸⅜♃כ♦╢∆ ─ V- RESA≢

1- 12 ─  

( 2020) p. 180- 181 
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∆╢↓≤⅜≢⅝╢⁹V- RESAS│ 2019 12 30 ╕√│ 2020 1 1 ⅛╠ ╕

≢─ ⁸ ⁸ ⁸ ⁸▬ⱬfi♩⁸ ה ⁸ ─ ⅜ ≢ ≢

⅝╢⁹ 

1- 14│⁸JCB─◒꜠☺♇♩◌כ♪ ╩╙≤⌐ ─ ─ ╩

≢ ⇔√╙─≢№╢⁹ ⅎ┌⁸ ─ │ 2020 ─

⌐⅔™≡ ≢ ⅝ↄ ∟ ╪∞⁹ ה ה ─ ╡ │

≢ⱪꜝ☻─ ╙№╢⅜⁸2020 1 ⅛╠ ⌐ ⇔≡⅔╡⁸2020 ─

─ ╩ ↑≡™╢≤│ ╠⌂™⁹ ⁸↓─◖꜡♫ ≢ ⅜ ┘≡™╢─│ EC ▬

fi♃כⱠ♇♩ ≢№╢⁹ 

1- ─♃כ♦─14 ⁸ ─ JCB◌כ♪ ⅛╠⁸ ⇔√ 100

♪כ◌♩♇☺꜠◒─ ╩♃כ♦ ⇔⁸ ╩ ⇔√╙─≢⁸ ┘

─ ╩ ™≡ ╩ ─♃כ♦─↓⁹╢№≢─╙╢™≡⇔ ⁸JCB─

╛ JCB ⁸♪כ◌♩♇☺꜠◒─ ♪כ◌♩♇☺꜠◒≤⌂ ─ ⅜♃כ♦ ╕

╣≡™⌂™⁹ 

↓─ ╩♃כ♦ ╘⁸V- RESAS⅜ │♃כ♦℮ ╛ ─♃כ♦√∫™≥ ⌐

─♃כ♦─╣∙╣⧵⁸╘√™⌂⅞ ╩ ∆╢ ⅜№╢⁹⇔⅛⇔⁸ ☻ⱦכ◘ה

╛ ↑ ╩ ה ∆╢ ⅜◖꜡♫ ⌐⅔↑╢ ⌂≥─ ─ ╩

≤⇔≡ ∆╢↓≤⅜≢⅝╢╙─≢№╢⁹ ─ ─ ≤ ⇔≡ V- RESAS

─♃כ♦─ ∟ ╖⅜ ≢№╣┌⁸ ◖꜡♫►▬ꜟ☻ ─ ╛ ⌐

╩ ╢⅝∫⅛↑≤⌂╢╙─≢№╢⁹ 

 

1- 14 ─ ─ ╠⅛♃כ♦ ╢  -  ─ ─  

 V- RESAS 2021 3 7  

 

( 2) ◖꜡♫►▬ꜟ☻ ⌐⅔↑╢ ─  

◖꜡♫►▬ꜟ☻ ─ ╩ ╘√ ↔≤─ ⅜⁸ ─

METI POS [Ⱶ◒꜡] ⁸METI POS≢ ∆╢↓≤⅜≢⅝╢⁹METI POS 


